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The East African Civil Society Organisations’ Forum: Background and Introduction (1 November 2012) 

 
In 2005, a regional workshop for civil society organisations (CSOs) of the East African Community (EAC) was organized as 
part of the EAC’s plan under its mandate to provide a forum for CSO engagement under Article 127(4) of the EAC Treaty. 
Thereafter, the East African Civil Society Organisations’ Forum (EACSOF) was born. EACSOF was established as an 
autonomous body seeking to bring together and represent civil society - all Non-Governmental Organisations (NGOs) and 
CSOs in East Africa, with the primary objective of building a critical mass of informed, knowledgeable and empowered civil 
society in the region, in order to foster their confidence and capacity in articulating grassroots interests and priorities to the 
EAC and its various organs, institutions and agencies. 
 
To this end, EACSOF galvanizes the initiatives of CSOs and partners with the EAC for the improvement of human security, 
regional integration as well as economic and social development in East Africa. EACSOF seeks to facilitate the building of 
associational networks, promotion of solidarity, trust and reciprocity among CSOs both nationally and at regional level, aiming 
to empower civil society to exploit the public space in a liberal democracy, to which EACSOF aspires, where the sovereign is 
the people. 
 

EACSOF is registered in Tanzania as a regional NGO with its head office in Arusha. EACSOF, which started with assistance 
from the East African Law Society (EALS) enjoys cordial working relationship with the East African Community (EAC), the 
EAC Partner States; national, regional and international networks such as the Centre for Citizen Participation at the African 
Union (CCPAU), the African Centre for Civil Society (ACCS), the West Africa Civil Society Organisations’ Forum 
(WACSOF), the Southern African Development Council for NGOs (SADC NGO) and African CSO  Platform on Principled 
Partnership (ACPPP). 

 
EACSOF works towards strengthening and institutionalizing a relationship between East African CSOs and the EAC through 
an annual General Assembly for members of EACSOF with the purpose of submitting recommendations to East African 
Ministers and Heads of State on human security issues, to audit legislative domestication and implementation of the EAC 
Treaty, protocols and decisions relating to human security,  development and peace in the region and to establish national 
and sub-national monitoring mechanisms on the status of human security in East Africa. 
 

Today EACSOF is the umbrella organisation of CSOs in the East African region, founded in 2007.  It is a space for 
shared learning and collective action, in pursuit of Article 127 of the Treaty for the establishment of the EAC. EACSOF 
envisions an empowered citizenry in East Africa that has full ownership and control over their governance, security and 
development. The mission of EACSOF is to ...  

“... Make Integration Work for the Citizen...”  

... by providing a platform for civic expression in a people-centred East African integration process.  According to the EAC 
dialogue framework for CSOs and PSOs, EACSOF is recognized as the voice of civil society in East Africa and the CSO 
platform for engagement with the EAC. 

 

Being a regional membership-based civil society organisation, the Forum was founded to engage legal authorities in the 
East African region to foster good governance and democratization and to support capacity building for its members for 
meaningful human development. This will require bold steps towards internal institutional strengthening for EACSOF itself.  

EACSOF has no political or religious affiliations, but operates within the policy and legal frameworks of the Partner States of 
the East African Community and regional and international regional protocols binding the peoples of East Africa and best 
practices in the organisation and management of civil society for effective human development. These policies, laws and 
protocols include the UN Millennium Development Goals on Poverty Eradication, UN Habitat Agenda 21, Africa Union 
Charter on Human Rights, the Treaty Establishing the East African Community, and the Visions (2020, 2030, etc.) 
promulgated by individual states of the East African Community. 
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 The following are key defining characteristics of EACSOF: 

 

Stakeholders: - Our key stakeholders are citizens, CSOs, Partner States’ governments, the EAC with all its Organs and 
Institutions, the business sector, professional groups, other regional CSOs, CCP -AU and development partners.  

Constituency: - Our Constituency is wide and diverse  - includes citizens and organisations of farmers, fishermen, 
pastoralists, entrepreneurs, academicians, professionals, workers, the youth, and special interest groups (cultural groups, 
marginalized communities, etc.) organised in sustainable and results-oriented units within their local legal systems and 
structures and meeting the minimum threshold for organised civil society. 
Accountability:-The mandate, nature and purpose of EACSOF make it accountable to the citizens of the region. We consider 
personal accountability as core to realizing our vision. To effectively discharge this responsibility, EACSOF will work closely 
with Partner States and the EAC, on the basis of a broad agenda driven by grassroots civil society organisations. To ensure 
efficiency and effectiveness the Forum will be organized in work teams (Thematic Committees) for meaningful engagement 
with the States, the EAC and other stakeholders in addressing the growth and development needs of its constituents. 
Achievements:-  Since its founding in 2007, EACSOF has made significant achievements. Over the last five years EACSOF 
has forged close working relationships with the East African Community, civil society in the region and Partner States. 
EACSOF’s main activity has been to organise Annual CSO Conferences, generally attracting 60-100 CSOs: 
“Agenda-Setting: the Role of Civil Society in the East African Community” – Arusha 2006; 

“Elaborating the Human Rights System in the East African Community” – Arusha 2007; 

“Strengthening Civil Society in the EAC: Sharing experience with other RECs” - Arusha 2009; 

“The role of Civil Society in the EAC Common Market” - Arusha 2010; 

“Promoting Good Governance for Sustainable Development in the EAC” - Bujumbura 2011; 

We have also conducted a number of smaller conferences and trained member organisations on human rights, good governance 
and the importance of citizen engagement in public policy and trade negotiations at national, regional, continental and global levels. 
EACSOF has been mandated by the EAC as the focal point for civil society voices in the integration process; In close collaboration 
with the EAC, with support from GiZ and Oxfam EACSOF developed a sensitization manual for CSOs and the private sector on EAC 
structures and processes and how to engage with the EAC – “Strengthening Popular Participation in the East African 
Community- A Guide to EAC Structures and Processes”. Spearheaded by our membership, especially EASSI EACSOF 
prepared a Draft Gender Protocol and Youth Policy for consideration by the Council of Ministers. 
In the recent past EACSOF attracted financial support from Oxfam, GiZ, SIDA and OSIEA. Most notably we have now secured a 
significant grant from Trademark East Africa to begin the process of institutionalisation. The forum has a Strategic Plan for the period 
2010 to 2015, which is hereby made operational through this business plan.   
The Forum is in the process of acquiring legal personality in each of the Partner States. On being registered in all Partner States of 
the EAC EACSOF shall have the capacity, within each of the Partner States of the Community, of a body corporate with perpetual 
succession; have power to acquire, hold, manage and dispose of land and other property; sue and be sued in its own name. 


